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Campaign Group Descriptions  

Regional Councils Statewide Workgroups Departmental Resource Team 
Composition • Eight regions  

• Two representatives from each 
Continuum of Care (CoC) (total 16) 

• 1 DHS Regional Representative from 
each region (total 8) 

• Two State Regional Reps  from each 
region with the exception of region 8 
which has three (total 17) 

• Five topical workgroups  
• One representative from each region 

on each workgroup 
• State agencies 
• Others to include: 

Shelters 
Service providers 
Housing developers 
Business leaders 
Faith-based organizations 

• MSHDA 
• DHS 
• DCH 
• DLEG 
• MDOC 
• Michigan Coalition Against 

Homelessness 
• Corporation for Supportive Housing 
• Michigan Nonprofit Association 

Roles • Recommend system changes and 
identify regional resource needs and 
priorities 

• Monitor progress of local plans 
• Create and implement a Regional Plan 

that identifies commonalities in local 
plans, setting goals and objectives 

• Research, identify, and promote best 
practices 

• Smooth channels of operation and 
communication 

• Identify and address barriers to 
Campaign action 

• Promotes Campaign momentum with 
statewide agencies 

• Identifies and facilitates opportunities 
for state-level collaboration to end 
homelessness 

• Oversees the activities of the 
statewide workgroups  

• Makes strategic decisions regarding 
the Campaign’s organization 

Responsibilities • Share best practices within the region 
and address implementation barriers 

• Identify regional training needs and 
manage the regional training budget 

• Identify ways to share resources, 
including development capacity 

• Assist in managing regional data 
• Represent the region on issues such as 

systems changes, legislation, and 
resources prioritization 

• Advocate for changes to state and 
federal policy, when appropriate 

• Provide support to ensure successful 
implementation of local 10-year plans 

• Meet monthly or, minimally, quarterly 

• Conceive actions to facilitate 
accomplishment of strategic issues 
related to the Campaign 

• Develop 2-year Action Plans 
• Report quarterly to the DRT 
• Communicate and listen to the needs 

of the Regional Councils 
• Self-monitor progress toward 

outcomes 
• Work with the DRT to address 

imbedded barriers to action 
• Share best practices across the state 
• Meet monthly 

• Track existing collaboration among 
state agencies, including joint 
funding and in-kind support, and 
facilitate new opportunities 

• Monitor progress of the Campaign 
overall 

• Promote alignment of activities 
within the state that seek to address 
homelessness or its risk factors 

• Plan future steps in the Campaign 
• Meet monthly 

 


